Capability Statement

About Us

Simplified Strategic Solutions Group, LLC dba
SSSG delivers expert consulting services to
federal, state, and local government agencies,
as well as commercial clients. We specialize in
Agile delivery consultation, managed project
services, business process optimization, IT
modernization, change management, and
digital transformation. Our solutions enhance
operational agility, streamline workflows, and
drive mission success with efficiency and
precision.

Core Competencies

Agile Delivery Consultation
Managed Project Services
Business Process Optimization
Change Management

Professional Experience

m SES: Transformed a high-performing PMO to centralize project management,
enhance efficiency, and align with business goals. Led Agile adoption using SAFe
6.0, streamlining processes, boosting productivity, and driving measurable
outcomes.
Hilton: Led the IT Enterprise PMO, driving strategic project execution and
optimizing resource management through Agile and Waterfall methodologies.
Accelerated project delivery, maximized efficiency, and increased stakeholder
satisfaction.
Capital One Bank N.A.: Elevated Agile maturity by coaching Scrum
Masters, Product Owners, and teams, driving enterprise-wide transformation.
Designed and led strategic Agile training to empower leadership and embed

Agile best practices across the organization.

Past Performance
m Estee Lauder: Collaborated with the Chief Data Officer to transform data

analytics strategy, enabling smarter decision-making. Designed a SAFe-based
operating model to enhance agility, scalability, and strategic alignment. Led

Agile transformation within the technology department, driving efficiency,
innovation, and high-impact outcomes.

Industries Served:

Technology
Banking & Finance
Satellite
Hospitality
Cosmetic

Simplified Strategic Solutions Group, LLC

Differentiators

Efficiency-Driven Simplicity with Measurable Results
Co-Created Evolving Solutions

Tailored Agile Transformation

Creating High-Performance Cross Functional Teams
Strategically Aligned Fully Customizable Engagements
Outcome-Driven Rapid Impact Solutions

NAICS Codes

541611 (Primary) Administrative Management and General
Management Consulting Services.

561499 All Other Business Support Services.

541618 Other Management Consulting Services.

541330 Engineering Services.

541511 Custom Computer Programming Services.

Socio-Economic Categories

Small Business.
Self Certified Small Disadvantaged Business (SDB)
SWaM Certification

Contact us:

Physical Address: 44679 Endicott Drive, Ste 300 #785

Phone: 240-483-9560

Business Name: Simplified Strategic Solutions Group, LLC (SSSG) Ashburn VA. 20147 USA Fax: N/A

UEI: KG5YC7J6E6Z9
CAGE Code: 9P6X4

Email: sbetah@sssg.co
Website



http://www.sssg.co

